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Summary Sheet

Overview
The Teaching Portfolio Program is an optional program designed to provide the opportunity for participants to:
o document their professional development activities related to teaching and learning and
o build a portfolio illustrating their competencies in the specified portfolio content areas.
Faculty who successfully complete the Portfolio Program will receive a certificate documenting their achievement.

Purpose of the Portfolio
e Enhance the benefits of faculty professional development activities
e Showcase instructors’ pedagogical strategies
e Enable faculty to gain feedback regarding their professional development
o Help faculty document effective teaching and thus use portfolios where appropriate in performance
reviews
o Help institutions document effective teaching during program reviews or accreditation reports

Suggested Process
Following is an outline of a process an institution may use to track a participant's progress through the portfolio
program. Each institution may modify the process in ways that are consistent with the outcomes of this program.

o Meet - The Portfolio Program Contact meets with the faculty member to outline the program, discuss a
tentative schedule for progressing through the program, explain the review process and identify the
reviewer.

o Develop the Portfolio

» Completed portfolio includes documentation illustrating the faculty member has met the criteria in
all areas outlined on the Portfolio Content Area Rubric.

» Asingle professional development event may be applicable to more than one competency
listed on the rubric.

» Publications, presentations, workshop attendance/facilitation, etc... completed before or after
entering the program may be used to demonstrate competencies outlined in the Portfolio Content
Area Rubric.

» The faculty member completes a checklist for each content area. The portfolio might also include
support documents such as syllabi, class activities used by the faculty member, or student
performance results showing effective implementation of the skill area (see portfolio content listed
below

» The faculty member will complete a Portfolio Program Reflection Form for each professional
development event/activity included in the portfolio. This is an opportunity for the faculty member
to illustrate the skill/competency has been implemented and the faculty member has reflected
upon its success (or not) in enhancing instruction.

» The Portfolio Program Contact, or designated reviewer, may periodically meet with the faculty
member to discuss progress through the program.

o Review & Completion -When the portfolio is reviewed, the reviewer will either notify the Portfolio

Program Contact the faculty member has successfully completed the program or provide suggestions for
further professional development. Portfolios needing further development may be re-submitted for review.
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Portfolio Content

Completed Know Your Institution form
o Documentation of competency in the following areas (see rubric for details):

= Assessment

= Classroom Management & Learner Support

= Instructional Technology & Resources

= |Instructional Strategies & Learner Engagement

= Course Design/Development & Observable/Measurable Student Learning Outcomes
o Completed reflection for each professional development event/activity
e  Completed capstone reflection for the program as a whole

Submitting the Portfolio

Program participants are encouraged to obtain periodic, incremental feedback as they progress through the
program. This may be done through the following steps.
1. The participant will:
o seek feedback on their progress as needed;
e submit the completed checklist(s) and any support/ relevant materials (i.e. flyer/brochure outlining the
goals/description of a workshop; documentation of experience, etc...).
2. The reviewer will
o note whether or not any content area(s) on the rubric have been completed;
e provide feedback regarding progress/completion.

Upon successful completion of the program:
o The reviewer will notify the Program Contact at their institution the faculty member has successfully
completed the program;
e The Program Contact will notify the GC3 Office;
e The GC3 Office will issue a Certificate of Completion to the individual faculty member;
o The certificate is to be maintained by the individual. No record will be kept on file with GC3.

PLEASE NOTE:

e There is an online MOOC available for faculty to use to document and track their progress through the
program. If you would like to participate in the Teaching Portfolio Program, please email
Ruth.Benander@uc.edu to request access to the site. Dr. Benander will send you an
invitation to the site, and you can begin working on the modules.

The entire portfolio is the responsibility of the participant, therefore they are urged to maintain backup
copies of all important materials.

o There is no monetary incentive associated with completion of the Teaching Portfolio Program unless
otherwise specified by the individual institution. Any increase in salary, pay grade, etc.... is solely at the
discretion of the faculty member’s employing institution.



